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SUSfQi n mquf Services Blog Om Sustainimpact Q Kontakt mig

Ledelseserfaring og dyb digital
forstaelse

* Forretnings- og resultatansvar

* Indsigt i mange brancher

» Digitaliseringserfaring gennem hele livet

« +200 kundedialoger om udfordringer med
baeredygtighed

« Beeredygtighedsprojekter:
- B.Work — kompetence og engagement
- B.Services — kunde scope 3
- B.Solutions — Igsninger til kunder

» Global expert i CGlI (sustainability)

« |TB’s beeredygtighedsudvalg

* MiniMBA i baeredygtighed
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Brug din ansvarlighed

Som leder bor du tage dit samfundsansvar alvorligt
Start med kernen af dine veerdier og brug det som din guide

Du bgr som minimum sikre at din virksomhed:

+ ikke ger skade pd naturen

« har en ansvarlig anvendelse af jordens ressourcer

+ behandler jeres medarbejdere og leverandgrer ordentligt

« og forholde dig til nye risici og forretningsmuligheder

Sustainimpact



Hvor kommer DMA'en fra?
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Hvad er en Dobbelt veesentlighedsanalyse?

Hvilken vcesentlig indvirkning har
virksomheden pd miljg og sociale

forhold?

E1 — Klimaaendringer (3)

S1 — Egen Arbejdsstyrke (15)

Hvilke miljg og sociale forhold har en
vaesentlig pavirkning pdé virksomhedens

gkonomi?

G1 — Virksomhedens adfaerd (8)

E2 — Forurening (7)

S2 — Arbejdstagere i vaerdikaden
(18)

E3 — Vand og Havresourcer (5)

S3 — Bergrte samfund (11)

E4 — Biodiversitet og
okosystemer (9)

S4 — Forbrugere og slutbrugere

(9)

E5 — Cirkulaer @konomi (3)

lalt 27 delemner

lalt 53 delemner

Altialt 11 emner og 88 delemner

Sustainimpact
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Hvord
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ELIMINARY DOUBLE MATERIALITY ASSESSMENT 2023: SUMMARY OF RESULTS

IMPACT MATERIALTY
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FINANCIAL MATERIALITY

an praesenteres DMA i arsrapporten?

If yes, impact time horizon(s)  Material financial effects(s) If yes, type of material If yes, effect time horizon(s)
[Short-term: 12-18 mos; affecting Carlsberg's ability o financial effect(s) identified  [Short-term: 12-18 mo:
medium-term: 18 mos - 7 yrs: ~ create value [Risk and/or opportunity] medium-term: 18 mo:

m: 7+ yrs] [Yes/nol

medium- & long
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CARLSBERG 2023

Preliminary assessment of material ESG topics

{ ENVIRONMENTAL ]

Climate change

Resource use and
circular economy

Water and marine
resources

Biodiversity and
ecosystems

Pollution

Patient protection’ Business conduct
and quality of life

Own workers Bioethics

Workers in the

value chain

Sustainable
tax

Affected
communities

NOVO NORDISK 2023

long-term: 7+ yrs]
Long-term

g-term

edium

MAERSK 2023
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RESULTATET

Prioriteringsgrafen

Sustainimpact DMA Graph

Double Materiality Assessment Graph

Energy consumption

Stinking Toxics from Chimney

Forurening af Vand2
Micro pl

Topics Generate Data Points matching Materiaity

See Material Process and Stakeholders

Required o Disclose about DMA

e V| AllorSsectProcsss V| ALLorSsiea stakenoiser Type

sword
Logout

(positve impact)

© Matciality notset.
@ Notmatcrial

@ s

Right-click the dots to toggle the materility

crate DMA Report

DMA Rapporten

Sustainimpact
Executive Summary
This report outlines the result of the Double Materiality Analysis at the current status as of
19/04/2024, 10:45:11. The report summarizes the current findings. The current input from
stakeholders and input from the valuechain analysis. And outlines the complete details and
methodologies.

Double Materiality Graph

Material Topics

Topic
Deforestation in Brazil E4-Bio.l.Land
Energy consumption E1-Energy
Forurening af Vand2 E2-Pol.Water

Valuechain input

The valuechain has been analyzed for potential impacts. Here is the valuechain depicted and
the processes impacted by material topics are listed below

ESRS Unverse DAMA Roport @ 19042024, 1046111 Gonerust o ols @ Susanimoact ApS
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Hvilken erfaring har | med DMA?

m Polls X
Names not recorded ; Results shared

Hvad er din erfaring med Dobbelt Vaesentlighedsanalyser?

O Ingen

Q Jeg har kun set resultatet af dem i rapporter
Q Jeg er uddannet i, hvordan man laver en DMA
O Jeg skal igang med at udarbejde en DMA

O Jeg har selv prgvet at udarbejde (mindst) en DMA

Sustainimpact



DMA er noglen til ..
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DMA’ens rolle i baeredygtighedsrapportering

En god baeredygtighedsrapport svarer pa:

a) Hvor erl pa vej hen?

b) Hvor hurtigt?

c) Under hvilke vilkar?

d) HvorlangterI?

e) Paen made sa interessenter kan vurdere jeres virke !

DMA'’s rolle:
a) | kan prioritere mal der batter
b) Giver et grundlag for strategi, roadmap
og kommunikation
c) Belyser dilemmaer, risici og muligheder
d) Alle valg er tilvalg eller fravalg Sustainimpact



DMA skaber veerdi -1

De "blode” veerdier

e Fcelles oplyst grundlag => skaber et feelles grundlag for dialog / kommunikation

e Indsigti dine interessenters forstaelse og prioriteter
e Indsigtidin forsyningskaede indvirkning
e En totalliste af nye risici

e En totalliste af nye forretningsmuligheder

e Fundament for prioriteringer og handling

e Dilemmaer kommer frem i lyset

Sustainimpact



DMA skaber veerdi - 2

Hvordan de blede omseaettes til “harde” resultater

e Revision af strategi [ forretningsmodel

e Dybere risikostyring — (mere robust forsyningskcede)
e Prioritering af forretningsmuligheder

e Konkret kommunikation med interessenter

e Rapporteringsafgraeensning ift CSRD/ESRS

Sustainimpact



Hvem far veerdien?

R&D - Produktudvikling

Interessent-analyse.
Design sa det batter.
Fra produkt til funktion.

De store CSRD-
underlagte kunder
(B2B)

Oplyse egen DMA.
Fremme af egne
baeredygtighedsmal.

Indkeb

+ baeredygtighedskrav

Produktion /fremstilling

De skjulte antagelser !

De starre endnu
ikke CSRD-
underlagte kunder
(B2B)

Ansvarlighed og
transparens.

Minimerer risici.

Adgang til nye markeder

Kommune, region,
staten (B2G)

Bedre resultater af
offentlige projekter

Kommunikation

Salg Radgivning om
l@sninger, ogsa med
udgangspunkt i miljg og
sociale parametre.

Service Nye feedback loops.

\ET Clilglel] Grundlag for

kommunikation.

Brugere / forbrugere
(B2C)

De feerreste undersager
stadig i dybden.
Forbedrede produkter og
tienester.

Forretningsejer

Fremtidssikring (risici og
muligheder) og maske
revideret strateqi.

NGOQO’er, Investorer,
brancheforeninger..

Oplyst grundlag for
beslutninger.

Sustainimpact




Hvad er hovedresultatet af en DMA?

Mit bud

DMA rapportens indholdsfortegnelse

* Ledelsesresumé

« De vaesentligste emner, herunder prioiteringsgrafen

» Risici og forretningsmuligheder

* Andre analyseresultater

« Anbefalinger

Bilag

« Konsekvenser for interessenter og forsyningskaeden

«  Komplet liste af gkonomiske og miljgmaesssige indvirkninger
« Metode, antagelser, rammeveerk, samt afgreensninger
« Udfyldte datapunkter vedr DMA ift (Frivillig) ESRS

Sustainimpact



Den gode proces?
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| far alle detaljerne ...

Dokumentet

——— udleveres som

Dobbelt Vaesentlighedsanalyse

for SMV'er

materiale efter
webinaret

Sustainimpact



AKTIVITET RESULTAT HANDLING

cee
Sustainmpact

MEFRAG

VOLUNTARY ESRS FOR NON-
LISTED SMALL- AND MEDIUM-
SIZED ENTERPRISES
(VSME ESRS)

ESRS FOR LISTED SMALL- AND
MEDIUM-SIZED ENTERPRISES
(ESRS LSME)
JANUARY 2024

Sustainimpact



" For CSRD Underlagte (inkl. L-SME) L A
Corporate *

ok 4.

k Sul:;::riinlglty x

* Directive * . The objective of this Disclosure Requirement is to provide an understanding of the process through which the undertaking identifies impacts, risks and opportunities and assesses their materiz

IRO-1 - Description of the process to identify and assess material impacts, risks and opportunities
. The undertaking shall disclose its process to identify its impacts, risks and opportunities and to assess which ones are material.

regarding the pro o identify and s material impac and opportuniti d on the principle of double materiality).
* * . The undertaking shall disclose the following information:
* a description of the methodologies and assumptions applied in the described process;
an overview of the process to identify, as prioritise and monitor the undertaking’s potential and actual impacts on people and the environment, informed by the undertaking’s due diligence proc
focu: on specific acti , business relationships, geograph r other factors that give rise to heightened risk of adverse impacts;
considers the impacts with which the undertaking is involved through its own operations or as a result of its business relationships;
includes consultation with affected stakeholders to understand how they may be impacted and with external experts;

prioritises negative impacts based on their relative severity and likelihood, (see ESRS 1 section 3.4 Impact materiality) and, if applicable, positive impacts on their relative scale, scope and likelihood, and dete]
section 3.4 Impact materiality;

EXPOSURE DRAFT

§edit @)

cii)

ﬁﬂm

an overview of the process used to iden s, prioritise and monitor risks and opportunities that have or may have financial effects. The disclosure shall include:

ESRS FOR LISTED SMALL- AND how the undertaking has considered the connections of its impacts and dependencies with the risks and opportunities that may arise from those impacts and dependencies;

MEDIUM-SIZED ENTERPRISES
(ESRS LSME)

how the undertaking assesses the likelihood, magnitude, and nature of effects of the identified risk and opportunities (such as the qualitative or quantitative thresholds and other criteria used as prescribed by EY

JANUARY 2024 how the undertaking prioritises sustainability-related risks relative to other types of risks, including its use of risk-assessment t

a description of the decision-making process and the related internal control procedures;

OPEN FOR COMMENTS UNTIL 21 MAY 2024
the extent to which and how the pi i S and manage impacts and risks is integrated into the undertaking’s overall risk management process and used to evaluate the undertaking’s overall risk
the extent to which and how the pros i s and manage opportunities is integrated into the undertaking’s overall management pros where applicable;

the input parameters it uses (for example, data sources, the scope of operations covered and the detail used in assumptions); and

whether and how the process has changed compared to the prior reporting period, when the process was modified for the last time and future revision dates of the materiality

‘Submit Data

Sustainimpact




Den frivillige indrapportering

) EFRAG

Disclosure N 2 — Material sustainability matters

58, The undertaking shall disclose the material sustainability matters resulting from its materiality
analysis (see from paragraph 41 to 56) including a brief description of each sustainability matter
(listed according to par. 42) and:

how each matter has an impact on people or the environment;

its actual and potential effects on the undertaking’s present or future financial position and
performance; and

its actual and potential effects on the undertaking’s activities and strategy.

Disclosure N 4 — Key stakeholders
63. If the undertaking engages with stakeholders, it may disclose:

a) the categories of key stakeholders considered (the undertaking can use categories such
as investors, lending banks/creditors, business partners, trade unions, NGO); and

b) a brief description of the engagement activities.

Sustainimpact




Hvordan hdndterer vi de typiske

* Ingen, utroveerdig eller mangelfuld information e
fra leverangrer i forsyningskaeden

Sustoinimpoct

« Kan man stole pa interessentanalysen?
» Hvor dybt skal vi ga?

« Det kan blive dyrt og tidskreevende

Sustainimpact



V aerktojsunderstottelse
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Eksempler pa DMA varkiojsunderstottelse

Leverandor
Erhvervsstyrelsen

Funktion
DMA Regneark

Bemaerk

Kun til registrering

Klimakompasset

Hvad er starst?

Virksomhedsguiden

Dobbelt Vaesentligheds-
vurdering

Materialer til workshop

FutureFit Business

Future-Fit Risk Profiler

God til at identificere
risikoomrader baseret pa
virksomhedens aktiviteter.

Datamaran

Al Veerktgj til Rapportering

Benytter bl.a. data fra andre
rapporter

Position Green

Spargeskema baseret DMA

For de starre

C-More*

Spargeskema baseret DMA

Pay as you go.

Valified

Simpelt spargeskema til
Restaurant- og Auto-branche)

Kun for helt sma
virksomheder

Sustainlmpact**

ESRS Universe: som
demonstreret i webinaret.

Fokus pa understgttelse af
analytikeren.

Bemaerk

* Sustainlmpact er partner.

** Da Sustainlmpact ikke kan evaluere sit eget vaerktgj, sa vil jeg anbefale at | laver jeres

egen vurdering.

E E &

E & @

Veerdien af at bruge
digitale veerktgjer:

* Tidsbesparelse
* Konsistens

* Fuldsteendighed
* Tryghed

Skal std mal med
omkostningerne

Sustainimpact



RESULTATET

Prioriteringsgrafen

Sustainimpact DMA Graph

Double Materiality Assessment Graph

Energy consumption

Stinking Toxics from Chimney

Forurening af Vand2
Micro pl

Topics Generate Data Points matching Materiaity

See Material Process and Stakeholders

Required o Disclose about DMA

e V| AllorSsectProcsss V| ALLorSsiea stakenoiser Type

sword
Logout

(positve impact)

© Matciality notset.
@ Notmatcrial

@ s

Right-click the dots to toggle the materility

crate DMA Report

DMA Rapporten

Sustainimpact
Executive Summary
This report outlines the result of the Double Materiality Analysis at the current status as of
19/04/2024, 10:45:11. The report summarizes the current findings. The current input from
stakeholders and input from the valuechain analysis. And outlines the complete details and
methodologies.

Double Materiality Graph

Material Topics

Topic
Deforestation in Brazil E4-Bio.l.Land
Energy consumption E1-Energy
Forurening af Vand2 E2-Pol.Water

Valuechain input

The valuechain has been analyzed for potential impacts. Here is the valuechain depicted and
the processes impacted by material topics are listed below

ESRS Unverse DAMA Roport @ 19042024, 1046111 Gonerust o ols @ Susanimoact ApS
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V ARDIKADEN

Definer og vurder

Sustainimpact DMA Valuechain [ ——

Indkeb af e g ovrsiucsagre

Fakging

gt bk

=

Valucchain Process Definiton

Falgning ~Biodiversit - Direct impact d

Valucshain Proces

Mobalfabrik Giftg Rag

Kargoring Marine Resources - Extracton and use of marine resources

Transport o Sawasrk  Emission from Boat or Truck

Transport i Emissions from Truck or Boat

£1-Ener
Varelager o

Distrbuton l Kunds ~ Emissions by Truck

Returvare - transport  Emissions fom Truck

Transportt Fabrk  Emissions from Truck E1-Energy

Sawari i of Water

Kargoring ockerbandes blomsterbed biver $3.- Aflectad Communites - E tral Rights - Land Related
impacts

Den ok
genecel

ue Dilligence (Vaesentlige processer)

Tanaor e

Valuechain/Topic Uy * \A“

E Transport til &agprk(m),
Transport til Vargfagér(m)
Transport til Fabrim)
Faeldning(m),
Mobelfabrik

{18 [8
i

£
§

Proces Material Topic

Faeldning Deforestation in Brazil

Transport il Savvaerk Energy consumption

Transport til Varelager Energy consumption

stribution il Kunde Energy consumptio

Returvare - transport Energy consumption

Transport tl Fabrik Energy consumption

Sawaerk Forurening af Vand2

E !E !E !E !E .E EE

£

Sustainimpact

Processes Group by ESG and Valuechain

Processes that does not fall into either upstream, own operations or downstream will be shown
in all. Processes that are identified as having a material impact will be shown with an (m)
following the processéme. Look for the impacts from the processes in the following table.

Own Operations  Downstream

Kiargoring(n/a) Distribution til Kunde(m),

Returvare - transport(m),
Savvaerk(m)

Kiargoring(n/a)

o]

skovning2
Enmission from Bkt 9P¥ruck
Emissions from Truck‘r@ba
Emissions by Truck
Emissions from Truck
Emissions from Truck

Skibene tommer olietank inden havn

Sustainimpact



INTERESSENTANALYSEN

Inviter

Register and Invite Stakeholder

Name
Sperge Jergen

Organisation

Vistiergse e e

Email
sp@sustainimpact.dk

Anonymous

Type of Stakcholder
employee

Select Email-Template

employees

Register and Send Invi

client
awner - internal
owner - external
prospect

board member - interna
board member - externa
NGO

bank

partner

end users

supplier

Academia

ndustry association
Lobby group

ocal community
government official
trade unicn

executive team
management team
media

ocal politicial

regional/naticnal politician

Indhent resultater

Thank you Test for helping Sustainlmpact ApS prioritize our Sustainability Issues
Vo e asring a ou ol st sndombebatof T

Please drag and pr dletus sec forus
1 you can identify specific sbtopics, that will help u ss well.

Environment | P

Social

Governance

Opportunity
1t Priority e

Opporniy
2nd Priority [P PP.\

Opportunity

Opporuity
4th Priority ‘PD“ descril

Opportuni
it Priorty Ceply

Drug here o remove

Analysér

Manage Stakeholder Assessments

Filter on Subtopics Filter on Stakeholder Type  Filter on Status

No Fiter No Fiter
E1-Cimats AE1 - Climate Change Adaption
limate Change Mitgation

nergy
Poluton of A
Equal Treatment Answers: 122

Answers of toual: 1.35%
‘Anonymous: 12.82%

0 rom
)
o]

‘Stakeholder Stats

‘Most Answers: employce

Political Rights Answers: 121
Answers of total: 1.34%
‘Anonymous: 12.82%

NMost Amswers: cmployee

Outilow

Most Answers: employee

Whistlc-blowers

Most Answers: cmployee

Rnswers: 116
Answers of total: 1.29%
Anonymous: 12.82%

Most Answers: employes

A
s ]

oo sy smoeymons || WY Gl it

s | s | sy | PN | Gl | opec
A
h /]

i

B[S 8

Gk oppdSOT-ll | rejected
4597.

=1

fsk.  oppd62521  rejected
4625
2

il

Mk oppd3SAl rejected
435
i

ge

£
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ANALYTIKERENS KONTROLPANEL

VURDER ANALYSER DOKUMENTER

Consider Industry Topics Score Impact Materiality for: Energy consumption

~

Field: Changes YoY (req-dp-2-TRO1-53h)

whether and how the process has ¢ mpared to the

prior reporting perio he process was modified for the last
ime and future revision dates of the materiality assessment

Energy consumption Field history
Main Industry Is Actual.

s Actual.
—

Scale

Agriculture
Industry Segment
Absolute
Animal breeding

Scope

1d value (narrative) Comment
sisus

pr— Medium - Relevant for many people, animals o multiple local areas.

lgnorse

> Fornulering aftalt med revisor
Da 2024 er farste &r vi rapporterer, si er der <
ikke nogen sammenligning med tidligere Ar.

Irremidia
Subiapic

Equl Treament

Difficult or medium horizon - Technology: Accessible, Timehorizon: < 2-5 years, Cost: High

B | Reewen o 134 R s Score Financial Materiality for: Energy consumption
sions and W V

Documentation Actions

Nofle chosen G m Add

Energy consumption

’ Is Actual.
Copy to Current Topic —r— 5 —
]

Economic Loss

Low - between 2 and 5% lo
Reputational Loss

Low - Time himited or less Important loss of reputation
Employee Loss

Medium - between 10 and 15% Increase in employee tumnover or drop in emplo) satisfaction
Client Loss

Signiicant - between 15 and 20% loss of clients
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Direktivet om DMA
DMA Formularen
Veedikeeden
Interessenter
Analysecentralen
Prioriteringsgrafen
DMA Rapporten
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Opsummering
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Hvad far | med herfra?

Webinar 31. april 2024 ki. 11-12

Dobbelt vaesentlighed-
sanalyse i Praksis

Sustainimpact

Praesentationen

i fe 50 i€ im0

HOM {-)

Optagelsen

Dengode proces or ukrbefdelse o en

Dobbelt Vaesentlighedsanalyse
for SMV'er

Sustainimpact



Oplevelsen: Hvordan var webinaret?
Vaerdien: Hvad tager | med herfra?
Omtale: Ord om webinaret

M polis M rolls M rolls
Names not recorded ; Res Names not recorded ; Resul Names not recorded ; Results shared

1. Hvordan var webinaret? 2. Fik du noget med herfra du | 3. Hvilke(t) ord beskriver din oplevelse samlet

9 9 e o

Elendigt Nada / Nix / Vrovl

Kolofantastisk
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Book et magde

Download materialet
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